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APASP Task Force Meeting
Friday, September 15, 2017 | 9:00-10:00 a.m. | UC #326-7

In attendance: Steve Schwarze, Chase Greenfield, Ona Renner-Fahey, Laurie Fisher, Stephanie Domitrovich, Jen Zellmer-Cuaresma, Rozlyn Haley, Scott Whittenburg, Erik Johnston, Liz Putnam, Braden Fitzgerald, Paul Haber, Hillary Stowell, Beverly Edmond, Claudine Cellier 

MEETING MINUTES

Chair Edmond opened the meeting by informing the TF that she had recently learned that TF meetings have been recorded by members of the public consistently since at least last summer. It is legal to record public meetings without the consent of the group or the chair. Chair Edmond wanted to let the TF members know that meetings are being recorded.

1. TF Response to TF Chair’s Questions 
a. Information Items: 
i. Sending reviewer assignments to deans/sector heads and posting them online 
Will TF member names be associated with scoring/reviews? TF decided that all scoring/reviews/recommendations will be made on behalf of TF not individuals.
Update to make clear the fact that the entire TF is reviewing every report, not just 3 people.
ii. Granting access to reports to ex officio members 
iii. planning TF meeting with ARSA Committee of the BOR, October 26 
President Stearns is going to talk to Regent Sheehy to see how she wants the meeting to be set up. Regent Greenfield: not sure if this will replace the usual ARSA conference call. This will be a public meeting and we'll need to have an opportunity for public comment.
2. Review Process (Subcommittee Chairs, Dawn Ressel) 
a. Action Items: 
i. When should PDFs of reports be made available to anyone with a NetID? 

TF should decide on when PDFs should be made available to campus community. We never stated to report authors that reports would be made public. Will this be a problem? 
First remind authors in an email that reports are public and will be made public. Author trainings did remind authors that reports would be made public. 
ii.  Final determination of all reviewer COI 
Claudine send email on Monday - all reviewers review COI and if you see you were assigned a program you have a COI with, you need to switch with another reviewer. Let Dawn’s team know you’re switching.
iii. UoAs that did not submit reports and how to review those units 
Review programs solely on centrally generated data. Sector heads will add comments if they see fit.
iv. Extension for this week’s review period?
Deadlines for reviews are on Mondays at 8 a.m. For Group 1, this week, extension to Wednesday. Reviewers are strongly encouraged to try to submit their reviews by Monday 8 a.m. 
Review deadlines for Groups 2,3,4 will be Mondays October 9, 16, 23. UNANIMOUS APPROVAL
b. Information Item 
i. Plan for reviewer session following TF meeting – Steve, Liz and John prepared the training for reviewers to follow TF meeting.
3. Communication Update (Claudine Cellier) 
a. Information Items: 
i. new round of FAQs - TF members please email Claudine rumors you are hearing about APASP so the comms subcommittee can build its next set of FAQs
ii. next update: thank you to campus, what to expect next 

4. New Business 
Jen Zellmer-Cuaresma stated that she feels it's underhanded for these meetings to be recorded without permission. The TF has worked hard to make APASP transparent to campus and knowing that meetings have been recorded since summertime without the TF's consent is insulting.
Stephanie Domitrovich concurs.

5. Adjourn Upon Completion of Business 
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